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ObMecWLRQV aQd CRPPeQWV RQ DUafW TUaQVSaUeQc\ PROLc\ aQd  
DFC BRaUd Rf DLUecWRUV PXbOLc EQgagePeQW PROLc\ 

 
DHaU MU. HHUVFRZLW], 
 
WH aUH ZULWLQJ WR H[SUHVV RXU SURIRXQG GLVaSSRLQWPHQW ZLWK WKH SURFHVV aQG VXbVWaQFH RI WKH 
GUaIW TUDQVSDUHQF\ PROLF\ aQG BRDUG RI DLUHFWRUV PXEOLF EQJDJHPHQW PROLF\  RSHQHG IRU SXbOLF 
FRPPHQW b\ WKH UQLWHG SWaWHV IQWHUQaWLRQaO DHYHORSPHQW FLQaQFH CRUSRUaWLRQ (DFC).  
 
AV RUJaQL]aWLRQV WKaW VXSSRUW FRPPXQLWLHV aURXQG WKH ZRUOG WR SaUWLFLSaWH LQ aQG VKaSH WKH 
GHYHORSPHQW GHFLVLRQV WKaW LPSaFW WKHP, ZH NQRZ ILUVWKaQG WKaW PHaQLQJIXO aFFHVV WR 
LQIRUPaWLRQ aQG VWaNHKROGHU HQJaJHPHQW aUH YLWaO WR HQVXULQJ ULJKWV-UHVSHFWLQJ aQG WUXO\ 
VXVWaLQabOH GHYHORSPHQW. WH KaYH aOVR ZLWQHVVHG WKH GHYaVWaWLQJ LPSaFWV WKaW FaQ RFFXU ZKHQ 
WKH IXQGaPHQWaO bXLOGLQJ bORFNV IRU WUaQVSaUHQF\ aQG aFFRXQWabLOLW\ aUH abVHQW. TKH UQLWHG 
SWaWHV KaV KLVWRULFaOO\ bHHQ a OHaGHU LQ aGYRFaWLQJ IRU WKH KLJKHVW HQYLURQPHQWaO aQG VRFLaO 
JRYHUQaQFH VWaQGaUGV LQ GHYHORSPHQW ILQaQFH; WKH SURSRVHG GUaIW SROLFLHV aQG SXbOLF 
FRQVXOWaWLRQ aUH a VKaUS GHSaUWXUH IURP SULRU U.S. SUaFWLFH aV WKH\ IaLO WR PHHW WKH PLQLPXPV 
H[SHFWHG IURP a GHYHORSPHQW ILQaQFH LQVWLWXWLRQ RSHUaWLQJ ZLWK SXbOLF UHVRXUFHV. 
 
WH UHPLQG DFC WKaW LWV HQaFWLQJ OHJLVOaWLRQ, WKH BUILD AFW, VWLSXOaWHV WKaW DFC ³...XV[H] EHVW 
SUDFWLFHV ZLWK UHVSHFW WR WUDQVSDUHQF\ DQG HQYLURQPHQWDO DQG VRFLDO VDIHJXDUGV.´ 1 WH WKHUHIRUH 
aVN DFC WR H[WHQG WKH FRPPHQW SHULRG b\ aQ aGGLWLRQaO 45 Ga\V, bURaGFaVW WKH FRPPHQW SHULRG 
PRUH ZLGHO\, aQG LQFRUSRUaWH RXU VXbVWaQWLYH UHFRPPHQGaWLRQV WKaW VHW RXW WKH PLQLPXP 
ZHOO-HVWabOLVKHG aFFHVV WR LQIRUPaWLRQ aQG GLVFORVXUH SUaFWLFHV aGRSWHG b\ RWKHU GHYHORSPHQW 
LQVWLWXWLRQV.  
 

¼ BUILD Act, SEC.¼¿¼¼ (Á) 

¼ 



The Comment Period Needs to Be Extended and More Widely Announced. 
 
The process for the so-called ³consultations´ is inappropriate. The first issue is that the 14-da\ 
comment period is too short to be meaningful and is out of step Zith prior good practice. The 
onl\ reasonable interpretation for Zh\ the comment period is so short is that DFC does not in 
fact Zant the public to comment. This is ironic giYen that one of the policies is about public 
engagement. Further, DFC and its predecessor haYe instituted longer comment periods in the 
past. For e[ample, for the OYerseas PriYate InYestment Corporation¶s (OPIC) 2016 consultations 
on the draft EnYironmental and Social Polic\ Statement, OPIC alloZed 60 da\s for public 
comment. 2 Recentl\, DFC gaYe the public 30 da\s to comment on its proposed changes to the 
nuclear proYisions in the EnYironmental and Social Polic\ and Procedures 3 and on the Impact 
Quotient. 4  
 
The second issue is that the opportunit\ to comment is not Zidel\ knoZn. To our knoZledge, 
there has not been a public email or announcement about the consultation, and if there Zas, Ze 
did not receiYe it. MoreoYer, the consultation process Zas launched on NoYember 4, 2020 - the 
da\ after an important and contentious election that occupied both national and international 
attention. It is again ironic and unfortunate that the transparenc\ and public engagement policies 
Zould be deYeloped Zith limited transparenc\ and public engagement. GiYen their importance, 
these policies deserYe input from those most affected b\ them.  
 
The Substance of the Policies Require Critical Amendments. 
 
Be\ond the serious shortcomings in process, the substance of the draft policies do not remotel\ 
meet Zell-knoZn good practice and minimum standards. Both policies should be completel\ 
re-Zritten. The most egregious shortcoming of both policies include: (1) codif\ing grossl\ 
inadequate disclosure periods; (2) omitting guidance on the substance of disclosures; and (3) 
failing to set out a process for public comments. We submit the beloZ substantiYe 
recommendations but note that had Ze more time and notice, Ze Zould haYe considered 
proYiding more. 
 
7UDQVSDUHQF\ DQG AFFHVV WR IQIRUPDWLRQ 
To begin, it is inappropriate for an institution such as DFC to adopt a 7UDQVSDUHQF\ PROLF\ 
instead of an AFFHVV WR IQIRUPDWLRQ PROLF\ , as is best practice across peer deYelopment banks. 

½ OPIC, “Revised Policy for Public Comment” (Sep. ½0¼Á), 
https://www.accountabilitycounsel.org/wp-content/uploads/½0½0/0¼/revised-policy-for-public-comment-_
-opic-_-overseas-private-investment-corporation.pdf.  
¾ DFC, “DFC Begins Public Comment Period on Proposed Change to Nuclear Energy Policy” (June ¼0, ½0¼0), 
https://www.dfc.gov/media/press-releases/dfc-begins-public-comment-period-proposed-change-nuclear-e
nergy-policy.  
¿ DFC, “DFC Announces New “IQ” Development Impact Measurement Tool” (July ½À, ½0½0), 
https://www.dfc.gov/media/press-releases/dfc-announces-new-iq-development-impact-measurement-tool .  

½ 

https://www.accountabilitycounsel.org/wp-content/uploads/2020/01/revised-policy-for-public-comment-_-opic-_-overseas-private-investment-corporation.pdf
https://www.accountabilitycounsel.org/wp-content/uploads/2020/01/revised-policy-for-public-comment-_-opic-_-overseas-private-investment-corporation.pdf
https://www.dfc.gov/media/press-releases/dfc-begins-public-comment-period-proposed-change-nuclear-energy-policy
https://www.dfc.gov/media/press-releases/dfc-begins-public-comment-period-proposed-change-nuclear-energy-policy
https://www.dfc.gov/media/press-releases/dfc-announces-new-iq-development-impact-measurement-tool


Unlike a 7UDQVSDUHQF\ PROLF\ Zhich assumes institutional prerogatiYe to proYide access to 
information, an AFFHVV WR IQIRUPDWLRQ  PROLF\ is based on the human right to information, and 
acknoZledges the institutional obligation of accountabilit\ to the public in disclosing 
information. DFC, as a deYelopment finance institution operating Zith public resources and as a 
representatiYe of the United States, a champion of ciYil and political human rights, must adopt a 
polic\ that recogni]es this obligation and prioriti]es communities¶ right to information. 
Further, the 7UDQVSDUHQF\ PROLF\ is Yaguel\ Zorded, and fails to outline the ke\ principles and 
concrete commitments goYerning DFC¶s practice of information disclosure and stakeholder 
engagement. Select time-bound disclosure requirements are dispersed betZeen both the 
7UDQVSDUHQF\ and PXEOLF EQJDJHPHQW policies, creating an additional lack of coherence. DFC 
should deYelop an AFFHVV WR IQIRUPDWLRQ PROLF\  that adopts and embeds the internationall\ 
endorsed principles on access to information, including the principle of ma[imum disclosure, 
Zhich dictates that all information held b\ DFC be subject to disclosure, unless falling under a 
narroZ list of clearl\ defined e[ceptions. 5 These principles should guide the construct of the 
ensuing AFFHVV WR IQIRUPDWLRQ PROLF\ , ensuring that proYisions do not leaYe room for subjectiYe 
or discretionar\ interpretation.  
 
Instead of championing established best practice, as currentl\ drafted, both policies merel\ 
codif\ DFC¶s e[isting flaZed information disclosure practices that fall far short of fulfilling 
communities¶ right to information and minimum standards met b\ peer deYelopment finance 
institutions. For e[ample, the practice of disclosing information on non-high risk projects onl\ 7 
da\s before Board approYal is highl\ inadequate, giYen that minimum standards set b\ the 
United States dictate at least 60 da\s. Similarl\, Zhile high-risk projects are set to be disclosed 
60 da\s prior to Board approYal, U.S. standards dictate a minimum of 120 da\s. 6 DFC¶s practices 
preclude an\ opportunit\ for communities to participate in designing projects to meet their 
deYelopment priorities, or to eYen be full\ informed so as to tr\ and aYoid harms. This barrier is 

À The list of principles, endorsed by the UN Special Rapporteur on Freedom of Opinion and Expression and the 
Organization of the American States (OAS) Special Rapporteur on Freedom of Expression, include:  
 

¼. The Right of Access 
½. Automatic Disclosure 
¾. Access to Decision-Making 
¿. The Right to Request Information 
À. Limited Exceptions 
Á. Appeals 
Â. Whistleblower Protection 
Ã. Promotion of Freedom of Information 
Ä. Regular Review 

 
Article ¼Ä, “The Public’s Right to Know: Principles on Freedom of Information Legislation”, at 
https://www.article¼Ä.org/data/files/RTI_Principles_Updated_EN.pdf 
 
See also Global Transparency Initiative, “Transparency Charter for International Financial Institutions: 
Claiming our Right to Know”, at https://www.article¼Ä.org/data/files/RTI_Principles_Updated_EN.pdf 
Á ˆSee the “Pelosi Amendment” ½½ U.S.C. ½Á½m-Â 

¾ 

https://www.article19.org/data/files/RTI_Principles_Updated_EN.pdf


further compounded b\ the polic\ of updating information on approYed projects onl\ 45 da\s 
after the end of the quarter, especiall\ since once approYed, information on pending projects is 
remoYed from DFC¶s Zebsite. There is no justification for impeding the public¶s access to 
information that Zas once disclosed.  
 
As found in a recent stud\ on DFC¶s information disclosure practice, the substance of 
information disclosed b\ the institution also falls considerabl\ short of international best 
practice, including at institutions Zhere the U.S. itself is a leading shareholder and adYocate for 
transparenc\. 7 We enclose this stud\ in its entiret\ as an Anne[ to this letter, and reiterate the 
importance of DFC¶s adoption of its recommendations in fulfilling communities¶ right to access 
information and participate in deYelopment decisions that affect them.  
 
A commitment to transparenc\ and access to information must ensure those Zho need the 
information most are able to receiYe and understand it. While the United States Freedom of 
Information Act (FOIA) is critical for increasing goYernment transparenc\, pursuit of this aYenue 
is often inaccessible, if not also procedurall\ burdensome and cost prohibitiYe, for most 
project-affected communities. DFC should proYide for the creation of an access to information 
s\stem that Zill proYide a first point of access for information requests, to complement FOIA. 
 
In line Zith the commitments set out in the BUILD Act, Ze urge \ou to address the serious 
shortcomings of this consultation and make good on the commitment to transparenc\, 
engagement, and accountabilit\ b\ immediatel\ implementing the folloZing recommendations: 
 

● Replace the draft 7UDQVSDUHQF\ PROLF\ Zith a robust AFFHVV WR IQIRUPDWLRQ PROLF\  Zhich 
○ Recogni]es the public¶s right to information; 
○ Adopts and embeds the aforementioned internationall\ endorsed principles on 

access to information; 
○ Delineates a clear and narroZl\ defined list of e[ceptions to disclosure; 
○ Outlines time-bound disclosure requirements for publishing information on 

pending projects that meet the minimum standards set b\ the  U.S.;  
○ Ensures project information is updated and publicl\ aYailable throughout the 

project c\cle; 
○ Lists ke\ enYironmental and social information to be disclosed for eYer\ project, 

including adYerse impacts, safeguards triggered, and technical documents; 8  

Â International Accountability Project (IAP), “In Practice: Information Disclosure at DFC”, April ½0½0, at: 
https://accountabilityproject.org/wp-content/uploads/½0½0/0¿/In-Practice_-Information-Disclosure-at-DF
C-¼.pdf  
Ã This information should include, but not be limited to: 
 

● Anticipated Board date 
● Date of disclosure (when project documents were first made publicly available) 
● Project status, with updates throughout the project cycle 

¿ 

https://accountabilityproject.org/wp-content/uploads/2020/04/In-Practice_-Information-Disclosure-at-DFC-1.pdf
https://accountabilityproject.org/wp-content/uploads/2020/04/In-Practice_-Information-Disclosure-at-DFC-1.pdf


○ ProYides for the proactiYe translation of project information summaries and 
technical documents into the national languages, at minimum, of the inYestee 
countr\;  

○ Creates a s\stem that proYides a first point of access for information requests 
housed at DFC; and 

○ Is subject to a robust public consultation that folloZs international standards for 
public engagement. 

 
SWDNHKROGHU DQG PXEOLF EQJDJHPHQW 
The stakeholder engagement proYisions included in the 7UDQVSDUHQF\ PROLF\ do not go far 
enough to ensure that the general public has the opportunit\ to meaningfull\ engage in the 
deYelopment of DFC¶s policies and practices. Instead of an ad-hoc approach to consultations or 
processes that pick and choose Zhich stakeholders can proYide comment, DFC should commit to 
holding public comment periods on the deYelopment of and reYisions to all major policies, 
including: 
 

● EnYironmental and Social Polic\ Statement and Procedures 9 
● Impact Quotient  
● DeYelopment Strateg\  
● Terms of Reference and Board Resolution for the Independent Accountabilit\ 

Mechanism 
● Risk Policies 
● Access to Information Polic\ and DirectiYes 

 
Each consultation should be announced through the Federal Register and posted prominentl\ on 
DFC¶s Zebsite. The public comment period should last a minimum of 60 da\s, and drafts of the 
policies under consideration should be disclosed. In addition to offering an opportunit\ for public 

● Summary or overview of potential adverse environmental and social impacts, including project-specific impacts 
● List of environmental and social safeguards triggered for the project 
● Details on how potential harms will be mitigated and prevented, including associated documents outlining plans 
● Non-technical summaries and full-text of ESIAs 
● Information on consultations, including opportunities for ongoing consultation after Board approval, and 

associated documents such as stakeholder engagement plans 
● Contact information for the borrower or client 
● Contact information for DFC's project leads 
● Information on how to submit a request for access to information 
● Information on how to access DFC's accountability mechanism 
● Translations of project information summaries and technical documents in national and local languages 

 
For further detail on these recommendations, see International Accountability Project (IAP), “In Practice: 
Information Disclosure at DFC”, April ½0½0, at: 
https://accountabilityproject.org/wp-content/uploads/½0½0/0¿/In-Practice_-Information-Disclosure-at-DF
C-¼.pdf.  
Ä Congress required OPIC to subject any revisions to the Environmental and Social Policy Statement to "public 
notice and opportunity to comment." ½½ U.S.C. §½¼Äb 

À 

https://accountabilityproject.org/wp-content/uploads/2020/04/In-Practice_-Information-Disclosure-at-DFC-1.pdf
https://accountabilityproject.org/wp-content/uploads/2020/04/In-Practice_-Information-Disclosure-at-DFC-1.pdf
https://www.congress.gov/111/plaws/publ117/PLAW-111publ117.pdf%23page=364


comment, DFC should also hold in-person or Yirtual consultations for the general public to 
proYide comment. After the conclusion of each consultation period, DFC should publish a matri[ 
of all the comments receiYed, Zhether the recommendation Zas adopted, and Zh\ (or Zh\ not). 10 

 
The PXEOLF EQJDJHPHQW  PROLF\  likeZise needs strengthening to ensure that the public¶s 
engagement Zith the Board is robust. This is particularl\ important giYen DFC¶s announcement 
that it is e[empt from the transparenc\ and public participation standards in the Sunshine Act. 
Specificall\, the public hearing schedule should be improYed. The BUILD Act requires DFC to 
hold DW OHDVW tZo public hearings a \ear. 11 OPIC held four public hearings a \ear as Zell as an 
annual hearing. 12 GiYen that the Board approYes projects on at least a quarterl\ basis, public 
hearings should happen quarterl\. MoreoYer, the format of the public hearing should be changed 
to make it more interactiYe. Currentl\, the public is giYen the opportunit\ to make oral or Zritten 
presentations, but there is no opportunit\ for dialogue. The Board should be required to respond 
to the questions posed during the presentations. Additionall\, a Q&A period should be built into 
the format of the hearing to proYide an\ attendee to ask DFC and the Board questions. DFC 
should post a full transcript of the hearing online.  
 
Conclusion 
 
As a public institution, DFC has a responsibilit\ to the American public and other stakeholders, 
particularl\ communities affected b\ its financing, to be as transparent and participatiYe as 
possible. In both process and substance, this consultation on the 7UDQVSDUHQF\ and PXEOLF 
EQJDJHPHQW policies fails to meet the mark. As it stands, DFC runs the risk of adopting tZo 
Zeak policies that are not informed b\ the Yer\ people the\ are designed to benefit . 
 
We strongl\ urge DFC to immediatel\ implement the aboYe recommendations, ensure that future 
consultation processes meet e[pected minimum standards, and maintain U.S. leadership in 
enYironmental, social, and human rights accountabilit\, so that projects result in benefits to 
communities ZorldZide.  
 
Sincerel\, 
 
Abibinsroma Foundation - GKDQD 
Accountabilit\ Counsel - 8QLWHG SWDWHV 
ARTICLE 19 - 8QLWHG SWDWHV / 8QLWHG KLQJGRP / KHQ\D / SHQHJDO / MH[LFR / 7XQLVLD / BUD]LO 
Bank Information Center (BIC) - 8QLWHG SWDWHV 
Buliisa InitiatiYe for Rural DeYelopment Organisation (BIRUDO) - 8JDQGD 

¼0 OPIC published this matrix  after the conclusion of its ½0¼Á consultation on the Environmental and Social 
Policy Statement.  
¼¼ BUILD Act, SEC. ¼¿¼¾(c) 
¼½ Foreign Assistance Act, SEC. ½¾¼A(c) 

Á 

https://www.dfc.gov/sites/default/files/2019-08/ESPS%20Response%20011117.pdf


Center for International EnYironmental LaZ (CIEL) - UQLWed SWaWeV / GORbaO 
Centre for Human Rights and DeYelopment - MRQgROLa 
Communit\ EmpoZerment and Social Justice NetZork (CEMSOJ) - NeSaO 
Conseil Rpgional des Organisations Non GouYernementales de DpYeloppement - RD CRQgR  
Culture Identit\ and Resources Use Management (CIRUM) - VLeWQaP 
EnYironics Trust - IQdLa 
Foundation for the ConserYation of the Earth - NLgeULa 
Friends of the Earth United States - UQLWed SWaWeV 
Fundeps (Foundation for the DeYelopment of Sustainable Policies) - AUgeQWLQa 
Heartland InitiatiYe, Inc. - UQLWed SWaWeV 
International Accountabilit\ Project (IAP) - UQLWed SWaWeV / GORbaO 
Jamaa Resource InitiatiYes - KeQ\a 
Lumiqre S\nergie pour le DpYeloppement - SpQpgaO 
Ma]ingira NetZork (MANET) - TaQ]aQLa 
O\u Tolgoi Watch - MRQgROLa 
Pakistan Fisherfolk Forum - PaNLVWaQ 
Rpseau Camerounais des Organisations des Droits de l'Homme (RECODH) - CaPeURRQ 
RiYers Without Boundaries Coalition, Mongolia - MRQgROLa 
SUHODE Foundation - TaQ]aQLa 
UrgeZald e.V. - GeUPaQ\ 
Witness Radio, Uganda - UgaQda 
Youth for EnYironment Education and DeYelopment Foundation (YFEED Foundation) - NeSaO  

Â 



 

ANNE;b
IQ PUDFWLFH: IQIRUPDWLRQ DLVFORVXUH DW DFCb

InWeUnaWional AccoXnWabiliW\ PUojecWb
USdaWed ASULO 2020b

b
TKe EaUO\ WaUQLQJ S\VWeP WeaP VWULYeV WR eQVXUe WKe accXUac\ RI WKe daWa. TKLV aQaO\VLV KaV beeQ VKaUedb b b b b b b b b b b b b b b b b b
ZLWK WKe UQLWed SWaWeV DeYeORSPeQW FLQaQce CRUSRUaWLRQ LQ adYaQce RI SXbOLcaWLRQ WR aOORZ RSSRUWXQLW\b b b b b b b b b b b b b b
IRU cRPPeQW. WKLOe WKe EaUO\ WaUQLQJ S\VWeP WeaP KaV Pade eYeU\ aWWePSW WR UeVeaUcK aQd SUeVeQWb b b b b b b b b b b b b b b b
daWa accXUaWeO\, LW LV RIWeQ dLIILcXOW WR JXaUaQWee WKe cRPSOeWe accXUac\ RI ceUWaLQ SURMecWV dXe WR WKe OacNb b b b b b b b b b b b b b b b b b
RI cRQVLVWeQc\ aQd WUaQVSaUeQc\ LQ KRZ YaULRXV deYeORSPeQW LQVWLWXWLRQV UecRUd aQd SXbOLVK LQIRUPaWLRQ.b b b b b b b b b b b b b
WKeUe WKeUe LV a OacN RI cOaULW\ LQ WKe LQIRUPaWLRQ, WKe WeaP KaV UeSUeVeQWed WKe LQIRUPaWLRQ caXWLRXVO\.b b b b b b b b b b b b b b b b b
TKe EaUO\ WaUQLQJ S\VWeP WeaP LV cRPPLWWed WR cRUUecWLQJ aQ\ LdeQWLILed eUURUV aW WKe eaUOLeVWb b b b b b b b b b b b b b b
RSSRUWXQLW\.bb
b
At the end of 2019, a neZ US deYelopment bank, the United States International DeYelopmentb b b b b b b b b b b b b b b
Finance Corporation (DFC) Zas created, merging the OYerseas PriYate InYestment Corporationb b b b b b b b b b b
(OPIC) Zith the United States Agenc\ for International DeYelopmentès DeYelopment Creditb b b b b b b b b b b
AXthorit\. The neZ institXtion more than doXbles OPICès preYioXs inYestment cap, alloZing forb b b b b b b b b b b b b
eqXit\ in addition to debt inYestments, and e[panding its lending to non-American companies.b b b b b b b b b b b b b
With this e[panded scope, the DFC Zill haYe an increased footprint on the deYelopment financeb b b b b b b b b b b b b b b
landscape ZorldZide, and a corresponding impact on commXnities Zho ma\ be affected b\ theirb b b b b b b b b b b b b b
projects globall\.b
b
As the International AccoXntabilit\ Project (IAP) and oXr partners haYe repeatedl\ Zitnessed, theb b b b b b b b b b b b b
profoXnd impact of deYelopment projects Zarrants that the policies and operations ofb b b b b b b b b b b b
deYelopment banks be robXst and reflect international best practice and international hXmanb b b b b b b b b b b b
rights standards.bb

b
IAP Zelcomes the mandate set oXt in the DFCès enacting legislation, Zhich directs the neZb b b b b b b b b b b b b b b
institXtion to êXse high standards of transparenc\ and enYironmental and social safegXards.ë TKLVb b b b b b b b b b b b b1

FRPPLWPHQW PXVW EHJLQ ZLWK D VWURQJ IRXQGDWLRQ LQ FRPPXQLWLHVè ULJKW WR VHHN, UHFHLYH DQGb b b b b b b b b b b b b b
LPSDUW LQIRUPDWLRQ, DV HTXDO SDUWQHUV LQ GHYHORSPHQW. HaYing earl\ access to information canb b b b b b b b b b b b b
mean the difference betZeen a commXnit\ learning aboXt a project Zhen the bXlldo]ers arriYe,b b b b b b b b b b b b b b
and a commXnit\ engaging Zith inYestors to co-design a project that aYoids harm and creates realb b b b b b b b b b b b b b b b
benefits. In practice, WKH ULJKW WR LQIRUPDWLRQ JRHV IDU EH\RQG VLPSOH LQIRUPDWLRQ GLVFORVXUH - LWb b b b b b b b b b b b b b b
HQVXUHV WKDW FRPPXQLWLHV DUH HTXLSSHG ZLWK WKH QHFHVVDU\ LQIRUPDWLRQ WR VXEVWDQWLYHO\ HQJDJHb b b b b b b b b b b b

¼ BePPeN UPiliVaPion of InReOPmenPO Leading Po DeRelopmenP AcP of ½»¼Ã  BUILD AcP of ½»¼Ã¡� SecPion ¼»¼ 
 pNoRiding foN Phe SPaPemenP of PolicU¡� 

1b

https://ews.rightsindevelopment.org/
https://accountabilityproject.org/


 
DQG SDUWLFLSDWH LQ WKH GHYHORSPHQW SURFHVVHV WKDW ZLOO XOWLPDWHO\ DIIHFW WKHLU OLYHV DQGb b b b b b b b b b b b b
HQYLURQPHQW.b

b
To this end, IAP and oXr partners monitor the online disclosXre practices of seYeral deYelopmentb b b b b b b b b b b b b b b
finance institXtions throXgh the EaUO\ WaUQLQJ S\VWeP initiatiYe, to better Xnderstand Zhat projectb b b b b b b b b b b b b
information is being disclosed, Zhen it is being shared, and Xltimatel\, hoZ accessible theb b b b b b b b b b b b b b
information is for commXnities; the pXrported beneficiaries of deYelopment projects. Mostb b b b b b b b b b b
recentl\, Ze engaged Zith the EXropean Bank for ReconstrXction and DeYelopment and theb b b b b b b b b b b b b
priYate sector lending arm of the Inter-American DeYelopment Bank, IDB InYest, to shareb b b b b b b b b b b b b
comments and recommendations on their disclosXre practices, as part of their pXblic consXltationsb b b b b b b b b b b b b
on their respectiYe access to information policies.b

b
IQ OLJKW RI WKH WUDQVLWLRQ WR WKH DFC, ZH KDYH DQDO\]HG WKH EDQNèV GLVFORVXUH SUDFWLFHV ZKLOHb b b b b b b b b b b b b b b b
RSHUDWLQJ DV OPIC, ZLWK WKH REMHFWLYH RI DVVHVVLQJ WKH LQIRUPDWLRQ PDGH DYDLODEOH RQOLQH IRUb b b b b b b b b b b b b b
SRWHQWLDOO\-DIIHFWHG FRPPXQLWLHV WR DFFHVV. AlthoXgh the DFC as a neZ institXtion has onl\b b b b b b b b b b b b b
recentl\ become operational, its approach to information disclosXre appears to folloZ theb b b b b b b b b b b b
approach and practice set b\ OPIC. WH VKDUH RXU DVVHVVPHQW LQ WKH VSLULW RI HQFRXUDJLQJ UREXVWb b b b b b b b b b b b b b b b
DQG SHRSOH-FHQWHUHG LQIRUPDWLRQ GLVFORVXUH SROLFLHV DQG SUDFWLFHV DW WKH QHZ DFC, ZKLFKb b b b b b b b b b b b
UHIOHFW OHDGLQJ LQWHUQDWLRQDO VWDQGDUGV DQG EHVW SUDFWLFH.b b

b
OXU MeWhodolog\b
b
OXr anal\sis tracks the information disclosed on OPICès Zebsite for 158 SURMHFWV GLVFORVHG IURPb b b b b b b b b b b b b b
JDQXDU\ 1, 2018 WKURXJK OFWREHU 4, 2019, Xsing the Bankès self-reported list of actiYe projectsb b b b b b b b b b b b b b b
from 2018 and 2019. We monitored OPICès disclosXre practices b\ reYieZing and assessing theb b b b b b b b b b b b b b2

information aYailable on each projectès Zebpage, as of FebrXar\ 2020, based on the folloZingb b b b b b b b b b b b b b
criteria, Zhich is aimed at ma[imi]ing commXnit\ access to information.bb
b
Specificall\, oXr methodolog\ tracks for each project:b

b
● The nXmber of da\s aYailable for commXnities to access information before an inYestmentb

decision is made (also knoZn as the Board date); b3

½ FoN Phe NeleRanP peNiodO of PhiO analUOiO� PheNe SeNe À pNojecPO diOcloOed on Phe Oelf�NepoNPed liOP of OPIC 
pNojecPO foN Shich Phe pNojecP linkO pNoRided did noP fQncPion�  ThNoQgh NeOeaNch online� Se SeNe able Po 
locaPe PhoOe À pNojecP OQmmaNieO on diffeNenP SebpageO on Phe OPIC SebOiPe and haRe PheNefoNe� inclQded 
PheOe pNojecPO in Phe analUOiO�  
¾ AO noPed in Phe PeTP beloS� OPIC did noP pNoRide Phe diOcloOQNe daPe foN Phe pNojecPO in PhiO daPaOeP and did 
noP conOiOPenPlU pNoRide Phe boaNd daPe of appNoRal� WiPhoQP PhiO infoNmaPion� iP SaO impoOOible Po aOOeOO Phe 
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● Whether a sXmmar\ or oYerYieZ of potential adYerse enYironmental and social impactsb

Zas disclosed;b
● Whether project-specific adYerse enYironmental and social impacts Zere disclosed;b
● Whether it Zas clearl\ specified Zhich enYironmental and social safegXards Zereb

triggered for a project;b
● Whether details Zere giYen on hoZ potential harms ZoXld be mitigated and preYented;b
● Whether docXments oXtlining plans or s\stems for addressing risk and identified adYerseb

impacts Zere aYailable;b
● Whether non-technical sXmmaries of enYironmental and social impact assessments Zereb

aYailable;b
● Whether the fXll te[t of enYironmental and social impact assessments Zere aYailable;b
● Whether docXments oXtlining stakeholder engagement plans and consXltation plans Zereb

aYailable;b
● Whether information on consXltations, inclXding opportXnities for ongoing consXltationb

after Board approYal, Zas disclosed;b
● Whether contact information for the borroZer or client Zas proYided;b
● Whether contact information for OPICès project leads Zas proYided;b
● Whether information on sXbmitting a reqXest for access to information Zas proYided;b
● Whether information on the BorroZerès grieYance mechanism Zas proYided;b
● Whether information on OPICès accoXntabilit\ mechanism Zas proYided;b
● Whether project information sXmmaries  Zere aYailable in langXages other than English;b

andb
● Whether an\ technical docXments (not inclXding project sXmmaries) Zere aYailable inb

langXages other than English.b
b
Before delYing into oXr findings, Ze acknoZledge tZo limitations Zith regard to this criteria:bb
b
First, recogni]ing that most disclosXre practices and policies coXld be strengthened to prioriti]eb b b b b b b b b b b b b
commXnitiesè right to access information, oXr criteria is not based on or solel\ limited to theb b b b b b b b b b b b b b b b
parameters of e[isting polic\ reqXirements; accordingl\, this anal\sis does not eYalXateb b b b b b b b b b b
compliance Zith OPIC policies. Instead, oXr anal\sis seeks to assess OPICès disclosXre practicesb b b b b b b b b b b b b
against criteria Zhich, if met, ZoXld establish the foXndation for the meaningfXl fXlfillment ofb b b b b b b b b b b b b b
commXnitiesè right to information. The specific criteria is deriYed from oXr e[periences Zorkingb b b b b b b b b b b b b
directl\ Zith commXnities affected b\ deYelopment bank projects, and the Zork of IAP and oXrb b b b b b b b b b b b b b b
partners to make project information accessible throXgh the EaUO\ WaUQLQJ S\VWeP.b
b

nQmbeN of daUO commQniPieO haRe Po acceOO infoNmaPion befoNe BoaNd conOideNaPion of a pNojecP� 
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Second, Ze eYalXated this criteria based on WKH SULQFLSOH RI HDUO\ DFFHVV WR LQIRUPDWLRQ.b b b b b b b b b b b b b b
CommXnities haYe the right to knoZ and to be meaningfXll\ consXlted before an\ inYestmentb b b b b b b b b b b b b b
decision is made, and the right to remed\, shoXld the\ sXffer harm from projects. As the UQLWedb b b b b b b b b b b b b b b b b
NaWLRQV DecOaUaWLRQ RQ WKe RLJKW WR DeYeORSPeQW proYides, an essential element to the reali]ation ofb b b b b b b b b b b b b b b
the right to deYelopment is the recognition that ê[t]he hXman person is the central sXbject ofb b b b b b b b b b b b b b b b
deYelopment and shoXld be the actiYe participant and beneficiar\ of the right to deYelopment.ëb b
b
OXr e[periences haYe demonstrated that commXnities' legitimac\ and local e[pertise can betterb b b b b b b b b b b b
the design of potential projects, anticipating and mitigating adYerse impacts, to ensXre thatb b b b b b b b b b b b b
projects achieYe positiYe impacts that also fXrther commXnit\ deYelopment priorities.b b b b b b b b b b
Correspondingl\, oXr methodolog\ primaril\ focXses on the minimXm information commXnitiesb b b b b b b b b b
shoXld e[pect to access Zhen a project is still in its SURSRVHG VWDJH, giYen that the ideal ZoXldb b b b b b b b b b b b b b b b b b
haYe commXnities participate in conceptXali]ing, designing, and contribXting to projects that areb b b b b b b b b b b b
e[plicitl\ aimed at fXlfilling their deYelopment priorities, in harmon\ Zith larger societal goals. b4

b
As a final note on methodolog\, oXr findings onl\ address information disclosed throXgh OPICèsb b b b b b b b b b b b b b
Zebpage, its primar\ mediXm of commXnication. While oXtside the scope of oXr anal\sis, it bearsb b b b b b b b b b b b b b b
noting that reliance on a Zebsite as the primar\ means of disclosXre in and of itself sets ab b b b b b b b b b b b b b b b b b
significant limitation on the accessibilit\ of the information disclosed for man\ commXnitiesb b b b b b b b b b b b
ZithoXt read\ access to the internet. MoreoYer, it ZoXld be Xnrealistic to consider thatb b b b b b b b b b b b b b
commXnities that do haYe access to the internet are constantl\ monitoring projects in the pipelineb b b b b b b b b b b b b b b
of YarioXs deYelopment finance institXtions. In order to meaningfXll\ fXlfill the right tob b b b b b b b b b b b b
information, the neZ DFC shoXld take steps to ensXre that information reaches commXnitiesb b b b b b b b b b b b b
potentiall\ impacted b\ its projects throXgh means accessible to them, before a project isb b b b b b b b b b b b b b
considered for inYestment.b
b

b
OXU FindingV & RecommendaWionV on OPICèV DiVcloVXUe PUacWiceVb

b

¿ BaOed on Phe aRailable infoNmaPion on OPIC�O SebOiPe�  Phe ¼ÀÃ pNojecPO in Phe daPaOeP SeNe all appNoRed aP 
Phe Pime of analUOiO and SNiPing� 
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b
OXr anal\sis of OPICès disclosXre practices shoZs that the institXtion has some strong disclosXreb b b b b b b b b b b b b b
practices of note. These inclXde consistentl\ indicating Zhich enYironmental and social safegXardsb b b b b b b b b b b b
are applicable for all projects categori]ed as high risk (Categor\ A), Zhich accoXnt for 15 of theb b b b b b b b b b b b b b b b b
158 projects in the dataset (9%), and Zith a feZ e[ceptions, for those categori]ed as sXbstantial orb b b b b b b b b b b b b b b b b
mediXm-risk (Categor\ B), accoXnting for 38 of the 121 (29%). In addition, for the period releYantb b b b b b b b b b b b b b b b
to this anal\sis, OPIC consistentl\ shared at least minimXm information aboXt measXresb b b b b b b b b b b b
implemented to mitigate enYironmental and social risks, 151 oXt of 158 projects (95%). Theseb b b b b b b b b b b b b b
points are fXrther discXssed beloZ.b
b
DHVSLWH WKHVH SRVLWLYH SUDFWLFHV, KRZHYHU, WKH RYHUDOO TXDOLW\ RI LQIRUPDWLRQ GLVFORVHG LVb b b b b b b b b b b b
LQDGHTXDWH, DQG IDOOV FRQVLGHUDEO\ VKRUW RI IXOILOOLQJ FRPPXQLWLHVè ULJKW WR LQIRUPDWLRQ, WKHUHE\b b b b b b b b b b b b
HUHFWLQJ VXEVWDQWLDO EDUULHUV WR DFFHVV DQG PHDQLQJIXO SDUWLFLSDWLRQ IRU SURMHFW-DIIHFWHGb b b b b b b b b b
FRPPXQLWLHV. To date, the neZl\ operational DFC is folloZing the same disclosXre practices OPICb b b b b b b b b b b b b b
adopted. As a deYelopment finance institXtion, the DFC can and shoXld do mXch more to ensXreb b b b b b b b b b b b b b b b
that commXnities haYe safe, timel\ and accessible information earl\ in the lifec\cle of a project, inb b b b b b b b b b b b b b b b
order to facilitate meaningfXl participation and ensXre positiYe, sXstainable deYelopmentb b b b b b b b b b
oXtcomes that fXlfill local priorities.bbb

b
b
SWUengWhen  OYeUall AcceVVibiliW\ of InfoUmaWion DiVcloVed and Timing of DiVcloVXUe Wob
PUioUiWi]e CommXniW\ AcceVVb
b
Despite consistentl\ disclosing project information sXmmaries for all projects and EnYironmentalb
and Social Impact Assessment packages for projects deemed high risk (Categor\ A), WKH RYHUDOOb
DFFHVVLELOLW\ RI LQIRUPDWLRQ GLVFORVHG E\ OPIC LV SRRU. Specificall\, Zhile project informationb
sXmmaries are pXblished for all projects, the sXbstance of the disclosXre is inadeqXate and shoXldb
be strengthened.bb
b
To begin, the date these docXments Zere first made pXblicl\ aYailable (knoZn as the date ofb b b b b b b b b b b b b b b b
disclosXre at other deYelopment finance institXtions) is not disclosed, nor is the date the projectb b b b b b b b b b b b b b b
Zas (or ZoXld be) approYed b\ OPICès Board (knoZn as the Board date at other deYelopmentb b b b b b b b b b b b b b b b
finance institXtions) made aYailable. In addition to this, the statXs of each project in its lifec\cle isb b b b b b b b b b b b b b b b b
not clearl\ indicated, making it difficXlt to clearl\ differentiate betZeen projects that are in theb b b b b b b b b b b b b b b
earlier stages and those that haYe reached the end of their lifec\cle. There are crXcial nXances lostb b b b b b b b b b b b b b b b b
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in betZeen projects that are onl\ approYed or pending, in relation to those that are alread\b b b b b b b b b b b b b b b b
disbXrsing fXnds or those that are considered closed.b
b
For commXnities seeking to Xnderstand opportXnities for engagement Zith indiYidXal projects,b b b b b b b b b b b
these nXances are integral to ensXring their complete comprehension of a project and fXlfillingb b b b b b b b b b b b b b
their right to information throXghoXt the project lifec\cle. For e[ample, projects in a proposedb b b b b b b b b b b b b b
stage offer commXnities the opportXnit\ to participate in the design, Zhile those that are nearingb b b b b b b b b b b b b b b
completion shoXld ensXre commXnities are informed and able to engage in monitoring andb b b b b b b b b b b b b
contribXting feedback on implementation and impact.bb
b
AlthoXgh OPIC preYioXsl\ separated its pending projects from those that are actiYe, the DFCèsb b b b b b b b b b b b b b
Zebsite does not clearl\ retain this distinction. We note that after sharing this anal\sis Zith theb b b b b b b b b b b b b b b b
DFC for comment, a link to projects pending Board approYal appeared on the êBoard of Directorsëb b b b b b b b b b b b b b b b
Zebpage, a feZ da\s before the schedXled Board meeting. HoZeYer, this link has since becomeb b b b b b b b b b b b b b b
XnaYailable, althoXgh the Zebpage is still accessible, ZithoXt an\ information pXblished. GiYen theb b b b b b b b b b b b b
inconsistenc\ of this disclosXre, Ze continXe to recommend that the DFC SXEOLFO\ GLVFORVH DOOb b b b b b b b b b b b b b
SURMHFWV LQ WKH SLSHOLQH, UHJDUGOHVV RI SHUFHLYHG ULVN FDWHJRU\. We fXrther recommend thatb b b b b b b b b b b b b
commXnities be giYen as mXch time as possible, ideall\ at least 120 da\s in line Zith internationalb b b b b b b b b b b b b b b b b
best practice, in order to meaningfXll\ engage in the proposal stage of a project. TKH DFC VKRXOGb b b b b b b b b b b b b b b b b
DOVR HQVXUH WKDW WKH VWDWXV IRU LQGLYLGXDO SURMHFWV LV FOHDUO\ GLVFORVHG DQG NHSW XSGDWHGb b b b b b b b b b b b b b
WKURXJKRXW WKH OLIH RI D SURMHFW. DDWHV UHODWLQJ WR GLVFORVXUH, XSGDWHV WR SURMHFW LQIRUPDWLRQ, DQGb b b b b b b b b b b b b b b
WKH GDWH RI SURMHFW DSSURYDO VKRXOG DOVR EH FOHDUO\ GLVFORVHG.bb
b
The cXrrent la\oXt of OPICès - and noZ the DFCès - Zebsite also serYes as a barrier to accessb b b b b b b b b b b b b b b b b b b
insofar as it makes it difficXlt to easil\ match project information sXmmaries Zith correspondingb b b b b b b b b b b b b b
enYironmental and social docXments, Zhich are disclosed on a separate Zebpage ZithoXt links tob b b b b b b b b b b b b b
the final project information sXmmar\. Projects Zith Board resolXtions are also separated, someb b b b b b b b b b b b b
of Zhich haYe  broken links corresponding  to the final project information sXmmaries.bb
b
The enabling legislation of the DFC reqXires it to êmaintain a Xser-friendl\, pXblicl\ aYailable,b b b b b b b b b b b b b b
machine-readable database Zith detailed project-leYel information,ë inclXding descriptions ofb b b b b b b b b
sXpport proYided, annXal report information proYided to Congress, and project-leYel performanceb b b b b b b b b b b
metrics, along Zith a êclear link to information on each projectë online. UnfortXnatel\, Xnderb b b b b b b b b b b b b b5

OPICès practices, people and commXnities seeking to access complete information aboXt a projectb b b b b b b b b b b b b
are reqXired to connect dots and hXnt throXgh the institXtion's online infrastrXctXre in order tob b b b b b b b b b b b b b b
obtain critical information. TKH DFC VKRXOG HQVXUH WKDW LWV SXEOLFO\ DYDLODEOH GDWDEDVH RI SURMHFWb b b b b b b b b b b b b b

À BUILD AcP of ½»¼Ã� SecPion ¼¿¿¿� 
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LQIRUPDWLRQ LV FRQVROLGDWHG DQG FOHDUO\ SULRULWL]HV HDV\ DFFHVV, ZLWK WKH DLP RI IXOILOOLQJ SHRSOHb b b b b b b b b b b b b b
DQG FRPPXQLWLHVè ULJKW WR LQIRUPDWLRQ DERXW SURMHFWV WKDW LPSDFW WKHLU OLYHV.b

b
IQWeUacWLYe YLVXaOL]aWLRQ RI DFCèV SRUWIROLR RI SURMecWV aQaO\]ed LQ WKLV daWaVeW: KWWSV://bLW.O\/DFCAQaO\VLVbb

b
AYailabiliW\ of PUojecW InfoUmaWion and DocXmenWV in LangXageV oWheU Whan EngliVhb

b
○ WKeWKeU SURMecW LQIRUPaWLRQ VXPPaULeV  ZeUe aYaLOabOe LQ OaQJXaJeV RWKeU WKaQ EQJOLVKb

■ Yes - 0b
■ No - 158b

b
○ WKeWKeU aQ\ WecKQLcaO dRcXPeQWV (QRW LQcOXdLQJ SURMecW VXPPaULeV) ZeUe aYaLOabOe LQb

OaQJXaJeV RWKeU WKaQ EQJOLVKb
■ Yes - 7b
■ No - 151b
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b
CompoXnding the barriers in accessing information discXssed aboYe, oXr findings shoZ that QRQHb b b b b b b b b b b b b
RI WKH 158 (0%) SURMHFW LQIRUPDWLRQ VXPPDULHV ZHUH DYDLODEOH LQ ODQJXDJHV RWKHU WKDQ EQJOLVK,b b b b b b b b b b b b b b
DQG RQO\ 7 RXW RI 158 SURMHFWV (4%) LQFOXGHG WHFKQLFDO GRFXPHQWV LQ ODQJXDJHV RWKHU WKDQb b b b b b b b b b b b b b b
EQJOLVK. Of fXrther concern is that Zith the e[ception of one, all the technical docXments aYailableb b b b b b b b b b b b b b b b
in langXages other than English Zere Anne[es to EnYironmental and Social Impact Assessmentb b b b b b b b b b b b b
packages, featXring docXments originating in another langXage - not a translation.b
b
As a deYelopment finance institXtion that regXlarl\ inYests in non-English speaking conte[ts, theb b b b b b b b b b b b b
DFC PXVW LQFUHDVH WKH OLQJXLVWLF DQG WHFKQLFDO DFFHVVLELOLW\ RI WKH LQIRUPDWLRQ LW GLVFORVHV E\b b b b b b b b b b b b b b
HQVXULQJ WKDW LWV SURMHFW LQIRUPDWLRQ VXPPDULHV DUH DYDLODEOH LQ WKH UHOHYDQW QDWLRQDO ODQJXDJH,b b b b b b b b b b b b b
DW D EDUH PLQLPXP, DQG WKDW LW SURYLGHV WUDQVODWHG EQYLURQPHQWDO DQG SRFLDO IPSDFW AVVHVVPHQWb b b b b b b b b b b b b b
SDFNDJHV WR HQVXUH WKH PHDQLQJIXO IXOILOOPHQW RI WKH ULJKW WR LQIRUPDWLRQ. bb6

b

DiVcloVXUe of EnYiUonmenWal and Social RiVkV and MiWigaWion MeaVXUeVb
b

○ WKeWKeU a VXPPaU\ RU RYeUYLeZ RI SRWeQWLaO adYeUVe eQYLURQPeQWaO aQd VRcLaO LPSacWVb
ZaV dLVcORVedb

■ Total Yes - 85b
■ Yes, hoZeYer Xsed stock langXage - 22b
■ No - 73b

b
○ WKeWKeU SURMecW-VSecLILc adYeUVe eQYLURQPeQWaO aQd VRcLaO  LPSacWV ZeUe dLVcORVedb

■ Yes - 61b
■ No - 77b

b
○ WKeWKeU deWaLOV ZeUe JLYeQ RQ KRZ SRWeQWLaO KaUPV ZRXOd be PLWLJaWed aQd SUeYeQWedb

■ Total Yes - 151b
■ Yes, hoZeYer Xsed stock langXage - 68b
■ No - 7b

b
OXU DQDO\VLV VKRZHG WKDW RQO\ 85 RI WKH 158 SURMHFWV (53%) SURYLGHG DQ RYHUYLHZ RI WKH DGYHUVHb b b b b b b b b b b b b b b b b
HQYLURQPHQWDO DQG VRFLDO LPSDFWV OLNHO\ WR UHVXOW IURP D SURSRVHG SURMHFW. Of the 85 projectsb b b b b b b b b b b b b b b
that disclosed potential adYerse enYironmental and social impacts, 22 onl\ Xsed stock langXageb b b b b b b b b b b b b
coYering the general risks associated Zith the releYant sector. FXrther, SURMHFW-VSHFLILF LPSDFWVb b b b b b b b b b b b
ZHUH GLVFORVHG LQ RQO\ 61 RXW RI 158 SURMHFWV (38%). As stated preYioXsl\, most projects disclosedb b b b b b b b b b b b b b b b

Á IdeallU� PheOe docQmenPO SoQld alOo be PNanOlaPed and aRailable inPo Phe local langQageO and dialecPO of 
poPenPiallU affecPed commQniPieO�  
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(151 oXt of 158, or 95%) had at least minimal information regarding hoZ risks ZoXld be mitigated,b b b b b b b b b b b b b b b b b
althoXgh 68 oXt of the 158 (43%) onl\ Xsed  stock langXage. b7

b
As a Zhole, this leYel of disclosXre for information on enYironmental and social risks andb b b b b b b b b b b b b b b
mitigation is insXfficient to fXlfill commXnitiesè right to information. CommXnities haYe the right tob b b b b b b b b b b b b b
knoZ and Xnderstand the complete pictXre of a project - inclXding both the perceiYed benefits andb b b b b b b b b b b b b b b b
risks - before a project is approYed so that the\ can meaningfXll\ contribXte alternatiYes andb b b b b b b b b b b b b b b
solXtions to mitigate or aYoid potential adYerse impacts, and ensXre that an\ intended benefitsb b b b b b b b b b b b b b
align Zith their deYelopment priorities. While stock langXage proYides a general Xnderstanding,b b b b b b b b b b b b
project-specific impacts and mitigation measXres are essential to enable meaningfXl commXnit\b b b b b b b b b b b
engagement in the design and implementation of projects, regardless of risk categor\.bb
b

DiVcloVXUe of ASSlicable EnYiUonmenWal and Social SafegXaUdVb
b

○ WKeWKeU LW ZaV cOeaUO\ VSecLILed ZKLcK eQYLURQPeQWaO aQd VRcLaO VaIeJXaUdV ZeUeb
WULJJeUed IRU a SURMecWb

■ Yes - 86b
■ No - 72b

b
Within the Bankès accoXntabilit\ frameZork, safegXard policies dictate commXnit\ entitlementsb b b b b b b b b b
Xnder a project and the standards b\ Zhich the\ can reasonabl\ hold the deYelopment financeb b b b b b b b b b b b b b b
institXtion to accoXnt. KnoZing Zhich standards and policies are considered applicable to ab b b b b b b b b b b b b
project is essential for commXnities to meaningfXll\ engage, in addition to the rationale forb b b b b b b b b b b b b b
triggering certain safegXards and deeming others inapplicable.bb
b
With respect to this criteria, onl\ 86 RXW RI 158 SURMHFWV (54%) clearl\ specified Zhichb b b b b b b b b b b b b b b
enYironmental and social safegXards (Performance Standards) Zere triggered for a project,b b b b b b b b b b b
coYering nearl\ all projects designated b\ OPIC as high and sXbstantial or mediXm risk (Categor\b b b b b b b b b b b b b b b
A and B). HoZeYer, this means that jXst oYer half of OPICès portfolio did not clearl\ disclose Zhichb b b b b b b b b b b b b b b b b b
safegXard policies and entitlements applied to a project. This is concerning, particXlarl\ giYen thatb b b b b b b b b b b b b b
the majorit\ of these projects are Categor\ C and D, mainl\ coYering financial intermediar\b b b b b b b b b b b b b b
inYestments, a lending instrXment that has garnered mXch criticism from ciYil societ\ for its lack ofb b b b b b b b b b b b b b b b

Â An eTample of OPock langQage ofPen QOed in pNojecP infoNmaPion OQmmaNieO inclQdeO�  
 

�OPIC�s statutorilU required language regarding the rights of association� organiVation and collective 
bargaining� minimum age of emploUment� and prohibition against the use of forced labor� Sill be 
supplemented Sith provisions concerning nondiscrimination� hours of Sork� the timelU paUment of 
Sages� and haVardous Sorking conditions� Standard and supplemental contract language Sill be 
applied to all Sorkers of the Project� including anU contracted Sorkers�� 
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transparenc\ and accoXntabilit\. While Ze noted instances of minimal information disclosed onb b b b b b b b b b b b
sXb-projects, Ze strongl\ sXggest that DFC disclose and roXtinel\ Xpdate information onb b b b b b b b b b b b
sXb-projects for all financial intermediar\ projects Zith the same objectiYe of fXlfillingb b b b b b b b b b b b
commXnitiesè right to information, inclXding b\ indicating applicable safegXards and releYantb b b b b b b b b b b
sectors, in addition to the other points discXssed in this anal\sis. b8

b

DiVcloVXUe of EnYiUonmenWal and Social DocXmenWVb
b

○ WKeWKeU dRcXPeQWV RXWOLQLQJ SOaQV RU V\VWePV IRU addUeVVLQJ ULVN aQd LdeQWLILed adYeUVeb
LPSacWV ZeUe aYaLOabOeb

■ Yes - 11b
■ No, bXt referenced in project information sXmmar\ - 100b
■ No, Zith no reference in project information sXmmar\ - 47b

b
○ WKeWKeU QRQ-WecKQLcaO VXPPaULeV RI eQYLURQPeQWaO aQd VRcLaO LPSacW aVVeVVPeQWV ZeUeb

aYaLOabOeb
■ Yes - 4b
■ No  - 153b
■ No, bXt referenced as not reqXired in project information sXmmar\  - 1b9

b
○ WKeWKeU WKe IXOO We[W RI eQYLURQPeQWaO aQd VRcLaO LPSacW aVVeVVPeQWV ZeUe aYaLOabOeb

■ Yes - 14b
■ No  - 135b
■ No, bXt referenced in project information sXmmar\ - 8b
■ No, bXt referenced as not reqXired in project information sXmmar\ - 1bb

b
CommXnities shoXld haYe the opportXnit\ to fXll\ Xnderstand the enYironmental and socialb b b b b b b b b b b b
impacts of a project, anal\]e the technical assessments prodXced Zithin their oZn rXbric of localb b b b b b b b b b b b b b b
e[pertise, proYide recommendations that often highlight oYerlooked comple[ities, and sXggestb b b b b b b b b b
alternatiYes that better the oYerall project design. This optimal scenario is made more likel\ Zhenb b b b b b b b b b b b b b b
ke\ enYironmental and social docXments, inclXding assessments, are disclosed in fXll, ideall\ alsob b b b b b b b b b b b b
Zith non-technical sXmmaries to enhance accessibilit\.b

Ã An eTample of minimal infoNmaPion diOcloOed on OQb�pNojecPO inclQdeO�  
 

� The overall project plan has been screened as CategorU D� All subprojects covered under the MIC are 
screened as CategorU C and are therefore pre�cleared because these investments are financial 
transactions�� 
 

Ä ThiO NefeNO Po inOPanceO SheNe Phe pNojecP OQmmaNieO eTpliciPlU OPaPe PhaP an ESIA iO noP NeqQiNed�  In PhiO 
inOPance� Phe pNojecP OPaPed PhaP �no environmental impact assessment is required�� 
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b
UnfortXnatel\, OPICès disclosXre practices are alarmingl\ inadeqXate in this regard. Specificall\,b b b b b b b b b b b
RQO\ 11 RXW RI WKH 158 SURMHFWV (6%) GLVFORVHG SODQV RU V\VWHPV IRU DGGUHVVLQJ DQG PLWLJDWLQJb b b b b b b b b b b b b b b b
DGYHUVH LPSDFWV. On this point, it is Zorth noting that 100 of the 158 project sXmmaries (63%)b b b b b b b b b b b b b b b b b
that did not disclose a docXment referenced an e[isting or fXtXre docXment. HoZeYer, at the timeb b b b b b b b b b b b b b b b
of anal\sis and Zriting -- Zhen all projects had been approYed -- the fXll te[t of these plans had notb b b b b b b b b b b b b b b b b b b b
\et been disclosed. Similarl\, QRQ-WHFKQLFDO VXPPDULHV RI HQYLURQPHQWDO DQG VRFLDO LPSDFWb b b b b b b b b b b
DVVHVVPHQWV ZHUH GLVFORVHG IRU RQO\ 4 RXW RI 158 SURMHFWV (2%), and the IXOO WH[W RI WKHb b b b b b b b b b b b b b b b b
HQYLURQPHQWDO DQG VRFLDO LPSDFW DVVHVVPHQWV ZDV PDGH DYDLODEOH IRU MXVW 14 RI WKH 158 SURMHFWVb b b b b b b b b b b b b b b
(8%). A fXrther 8 oXt of 158 (5%) projects referenced the e[istence of these assessments, ZithoXtb b b b b b b b b b b b b b b b
accompan\ing disclosXre.b

b
DiVcloVXUe of InfoUmaWion on Engaging DXUing PUojecW DeVign and ImSlemenWaWionb

b
○ WKeWKeU dRcXPeQWV RXWOLQLQJ VWaNeKROdeU eQJaJePeQW SOaQV ZeUe aYaLOabOeb

■ Yes - 9b
■ No, bXt referenced in project information sXmmar\ - 14b
■ No, Zith no reference in project information sXmmar\ - 135b

b
○ WKeWKeU a IXOO cRQVXOWaWLRQ SOaQ ZaV dLVcORVedb

■ Yes -  5b
■ No - 148b
■ No, bXt referenced- 5b

b
OPICès disclosXre practice is also Zeak in proYiding access to information on stakeholderb b b b b b b b b b b b b
engagement and consXltation - the details of hoZ and Zhen a commXnit\ member can engage Zithb b b b b b b b b b b b b b b b
a project. In oXr dataset, RQO\ 9 RXW RI WKH 158 SURMHFWV (5%) GLVFORVHG WKH DFWXDO SODQV IRUb b b b b b b b b b b b b b b b b b
VWDNHKROGHU HQJDJHPHQW. AQ DGGLWLRQDO 14 RXW RI WKH 158 (8%) UHIHUHQFHG WKH H[LVWHQFH RIb b b b b b b b b b b b b b
VWDNHKROGHU HQJDJHPHQW SODQV, ZLWKRXW DFWXDOO\ GLVFORVLQJ WKH GRFXPHQWV WKHPVHOYHV. FXrther,b b b b b b b b b b
a fXll consXltation plan Zas disclosed for onl\ 5 of the 158 projects (3%), althoXgh another 5b b b b b b b b b b b b b b b b b
projects (3%) referenced an e[isting or fXtXre plan.b b
b
FXlfilling the right to access information goes hand-in-hand Zith meaningfXl consXltation andb b b b b b b b b b b b
stakeholder engagement to ensXre projects actXall\ better the liYes of those the\ affect. From theb b b b b b b b b b b b b b b
e[perience of IAP and oXr partners, inadeqXate consXltation can resXlt in or e[acerbate e[istingb b b b b b b b b b b b b b
enYironmental and hXman rights risks, resXlting in social conflict and grieYances. WithoXt accessb b b b b b b b b b b b b
to docXments on the enYironmental and social impacts, action plans and policies, can commXnitiesb b b b b b b b b b b b b b
trXl\ be informed participants in consXltations? Simpl\ pXt, ZithoXt access to the aboYeb b b b b b b b b b b b b
information, commXnities are not enabled to meaningfXll\ participate.b
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b

DiVcloVXUe of PUojecW ConWacWV and InfoUmaWion on MechaniVmV Wo AcceVV InfoUmaWionb
and Whe IndeSendenW AccoXnWabiliW\ MechaniVmb

b
○ WKeWKeU cRQWacW LQIRUPaWLRQ IRU WKe bRUURZeU RU cOLeQW ZaV SURYLdedb

■ Yes - 8b
■ No - 150b

b
○ WKeWKeU cRQWacW LQIRUPaWLRQ IRU OPICèV SURMecW OeadV ZaV SURYLdedb

■ Yes - 0b
■ No - 158b

b
CommXnities affected b\ deYelopment projects shoXld also haYe access to contact details in caseb b b b b b b b b b b b b b
the\ ZoXld like to obtain additional information aboXt a project or fXrther engage. UnfortXnatel\,b b b b b b b b b b b b b b
for the Yast majorit\ of the projects in oXr dataset -- 142 RXW RI 150 (94%) -- FRQWDFW LQIRUPDWLRQb b b b b b b b b b b b b b b b b b b
IRU WKH ERUURZHU RU FOLHQW ZDV QRW GLVFORVHG. Contact information Zas onl\ inclXded in the initialb b b b b b b b b b b b b b b b
project sXmmar\ shared as part of the ESIA package for some Categor\ A projects. LikeZise, notb b b b b b b b b b b b b b b b
one of the project sXmmaries in the dataset (0%) GLVFORVHG FRUUHVSRQGLQJ FRQWDFW LQIRUPDWLRQ IRUb b b b b b b b b b b b b b
OPIC SURMHFW OHDGV.b
b

○ WKeWKeU LQIRUPaWLRQ RQ VXbPLWWLQJ a UeTXeVW IRU acceVV WR LQIRUPaWLRQ ZaV SURYLdedb
■ Yes - 0b
■ No - 158b

b
○ WKeWKeU LQIRUPaWLRQ RQ WKe BRUURZeUèV JULeYaQce PecKaQLVP ZaV SURYLdedb

■ Yes - 62b
■ No - 96b

b
○ WKeWKeU LQIRUPaWLRQ RQ OPICèV accRXQWabLOLW\ PecKaQLVP ZaV SURYLdedb

■ Yes - 0b
■ No - 158b

NRQH RI WKH 158 SURMHFW VXPPDULHV (0%) GLVFORVHG LQIRUPDWLRQ RQ DYHQXHV WR UHTXHVW DGGLWLRQDOb b b b b b b b b b b b b b

SURMHFW LQIRUPDWLRQ, inclXding an\ reference to the United States Freedom of Information Actb b b b b b b b b b b b b
(FOIA). SLPLODUO\, QRQH RI WKH 158 SURMHFWV (0%) LQIRUPDWLRQ RQ OPICèV LQGHSHQGHQWb b b b b b b b b b b b
DFFRXQWDELOLW\ PHFKDQLVP. 62 RXW RI 158 (39%) UHIHUHQFHG D BRUURZHU JULHYDQFH PHFKDQLVP.b b b b b b b b b b b b
This disclosXre practice is insXfficient and falls far short of international best practice.b b b b b b b b b b b b b
CommXnities mXst knoZ that the\ haYe access to remed\ shoXld the\ be adYersel\ impacted b\ ab b b b b b b b b b b b b b b b
DFC project, and that the institXtion itself has an mechanism the\ can access, independent fromb b b b b b b b b b b b b b b
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the BorroZer. While information on a BorroZer grieYance mechanism is a Zelcome complementb b b b b b b b b b b b b
to information on the accoXntabilit\ mechanism, OPICès disclosXre practice for this criteria Zasb b b b b b b b b b b b b
inconsistent and appeared ad hoc.b

b
Looking FoUZaUd: EnVXUing Whe DFC AdoSWV RobXVW InfoUmaWion DiVcloVXUe PUacWiceV andb
PolicieVbb
b
OPICès approach, as discXssed in this practice anal\sis, compels the qXestion, ZKaW LV WKe SXUSRVe RIb b b b b b b b b b b b b b b b
dLVcORVLQJ WKLV LQIRUPaWLRQ, aQd IRU ZKRP LV LW LQWeQded? Potentiall\ affected commXnities shoXld beb b b b b b b b b b b b b b
the primar\ target for this information, Zith the aim of fXlfilling their right to access information,b b b b b b b b b b b b b b b b
and eqXipping them Zith the necessar\ information to meaningfXll\ engage in the deYelopmentb b b b b b b b b b b b b
process.b
b
In the conte[t of toda\ès deYelopment climate, space is alread\ often restricted for commXnities tob b b b b b b b b b b b b b b
Yoice their concerns aboXt projects, or eYen reqXest access to information, particXlarl\ in theb b b b b b b b b b b b b b
regions Zhere the DFC cXrrentl\ operates and hopes to increase inYestment. This makes the needb b b b b b b b b b b b b b b
to safegXard transparenc\ and the right to access information more Xrgent, and accordingl\, theb b b b b b b b b b b b b b
institXtionès information disclosXre practices and policies eYen more critical.b

As this anal\sis demonstrates, OPICès - and noZ the DFCès - disclosXre practices are inadeqXateb b b b b b b b b b b b b b b

and fall far short of international best practice, inclXding in relation to institXtions Zhere the USb b b b b b b b b b b b b b b b
itself is a leading shareholder and adYocate for transparenc\ and participation.b

CommXnit\ access to information is fXrther hampered b\ the absence of an institXtional polic\ forb b b b b b b b b b b b b b b
proactiYe information disclosXre, a practice that is implemented b\ most deYelopment financeb b b b b b b b b b b b
institXtions. While the United States Freedom of Information Act (FOIA) is critical for increasingb b b b b b b b b b b b b b
goYernment transparenc\, pXrsXit of this aYenXe is often inaccessible, if not also procedXrall\b b b b b b b b b b b b b
bXrdensome and cost prohibitiYe, for most project-affected commXnities. As sXch, the DFC shoXldb b b b b b b b b b b b b
create an access to information s\stem that Zill proYide a first point of access to complementb b b b b b b b b b b b b b b b
FOIA, inclXding an access to information polic\ that goYerns proactiYe disclosXre.b

A commitment to transparenc\ and access to information mXst also ensXre those Zho need theb b b b b b b b b b b b b b b
information most are able to receiYe and Xnderstand it. Recogni]ing that it is Xnrealistic for localb b b b b b b b b b b b b b b b
commXnities to Yisit the OPIC Zebsite each da\ to see if an\ proposed project ma\ affect them,b b b b b b b b b b b b b b b b b
the EaUO\ WaUQLQJ S\VWeP team is closing this gap b\ sXmmari]ing and distribXting projectsb b b b b b b b b b b b b b
proposed b\ OPIC and other deYelopment institXtions to partners in coXntr\, as soon as possible,b b b b b b b b b b b b b b b
a responsibilit\ that shoXld be borne b\ the neZ DFC.b
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We encoXrage the DFC to Xse the opportXnit\ afforded b\ its inception to bXild Xpon andb b b b b b b b b b b b b b b b
strengthen OPICès disclosXre policies and practices, inclXding throXgh a robXst and openb b b b b b b b b b b b
consXltation process. In so doing, the neZ DFC can better prioriti]e commXnities, as the intendedb b b b b b b b b b b b b b b
beneficiaries of and ke\ stakeholders in deYelopment.bb
b

POeaVe cRQWacW IVKLWa PeWNaU (LVKLWa@accRXQWabLOLW\SURMecW.RUJ) ZLWK aQ\ TXeVWLRQV.b
 

14b

mailto:ishita@accountabilityproject.org

